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Consistency in Al: The Secret to Professional
Content Production in 2026

Master consistency in Al graphicsin 2026, from Seed and LoRA techniques to professional media production
workflows.

Millions of users worldwide are creating works that 1ook like they were painted by professional artists, in just
seconds, with thousands of Al tools. An Adobe survey in 2025 showed that 86% of content creators already use
Al toolsin their work, and 85% of them are willing to switch to any platform that can learn their personal style.

What does this mean? When anyone can create beautiful images, it is controlled repetition—the ability to
produce the same character, the same product, the same style across dozens or hundreds of frames—that
distinguishes an amateur Al user from atrue Al graphics expert.

Nghich ly ctia su hoan hao nam 2026

Chua bao giof tao ra mét bic anh dep lai d& dang dén thé. Nhung mét biic anh dep don Ié dang dan mit di
gid tri. Syt 13p lai c6 ki€m soat méi 1a ranh giéi phan dinh nguai choi nghiép du va chuyén gia.
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That's the "Consistency” problem —the final hurdle Al technology is striving to overcome, and a skill anyone
serious about digital creativity needsto master right now. Let's explore how important consistency isin Al-
powered product creation and how to create consistent products using Al.

Four levels of consistency in Al graphics

Most people new to Al understand consistency in a narrow sense: how to make a character's face ook the same
across images. But in professional production, this concept is much more complex and multifaceted.
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1. Character Consistency

Thisisthe most common level and also the most frequently discussed challenge. The core problem liesin how
most Al models are built: they process each prompt independently, without any "memory" of previous image
creations. The result is the same text description, but two frames with different jaw shapes, mismatched
hairstyles, and even altered eye color.

Character consistency isn't just about the face. It includes subtle details that viewers will unconsciously notice
when they change: mole placement, ear shape, hairline, skin texture. The requirements for clothing are even
more stringent. A vague description like "black jacket" isn't enough — it needs to be specific enough—Iike
"charcoal black leather jacket, silver metal zipper on the left shoulder, biker-style collar, prominent gray
stitching"—for the Al ?to have enough information to consistently recreate the character.

2. Style Consistency
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Thislevel isespecialy important for those building brands or creating serialized comics. Art style includes:
color saturation, contrast, shading, brushstroke texture, and the overall "feel" of the image.

A consistent marketing photo series will give viewers the feeling that it all came from the same author — even if
it was actually created at different times, or even by different users within the same team. Conversely, style drift



— however subtle —will unconsciously undermine viewer trust.

3. Product Consistency

Thisisthe most challenging and commercially valuable level. When a brand needs to create 20 advertising
images of the same product—such as a bottle of perfume—in 20 different settings, the Al ??needsto accurately
reproduce: the bottle's proportions, the shape of the cap, the font on the label, how light reflects off the glass
surface, and the precise color of the liquid inside.

If just one of these elements changes, the entire set of images becomes unusable for commercial purposes. This
iswhy many large agencies still combine live product photography and Al to achieve the necessary accuracy.

4. Environment Consistency

Thisfinal step is often overlooked but it determines the professionalism of an entire project. If the story takes
place in Hanoi in 2045 in a cyberpunk style, then the blue and red neon lights, the Vietnamese signs blurred in
the fog, the "visible" humidity in the air — al these elements need to be consistently present in every shot,
regardless of camera angle or time of day.

Coretechniquesfor achieving consistency

The good news s that since mid-2024, the technology industry has produced many truly effective solutions to
this problem — no longer just temporary "tricks'.

Technique 1: Seed number - The simplest technical anchor point

Each Al-generated image starts with arandom number called a " seed"—a probabilistic seed. If the seed is kept
the same and only the prompt content is slightly modified, the Al ?2will produce aresult with an overall
composition and structure very close to the original image. Thisis the fastest technique for making small
changes (such as adjusting expression or lighting) without losing character recognition.

Limitation: When the setting changes completely or the pose becomes complex, the seed number may no longer
be consistent.

Technique 2: Character Reference and Style Reference (--cref and --sr ef)

These are the most important parameters of Midjourney from version V6 onwards. Instead of describing the
character in text, the user uploads a sample image. The model will analyze the characteristics from that image
and apply them to subsequent creations.

- - cr ef (Character reference) focuses on the character'sidentity - face, body.

- - sr ef (Style reference) focuses on the overall artistic style. These two parameters can be used simultaneously:
{md t? c?nh} --sref [url ?nh phong cach] --cref [url ?nh nhéan v?t].
Additionally, the parameter - - cw(character weight) from 0 to 100 allows you to adjust the degree of "tightness"
when holding the character — values ??of 4070 are suitable when you need to change the ouitfit but keep the
face; 80—100 is used when you want the entire appearance to remain unchanged.



An important note from Midjourney's own documentation: - - cr ef it isnot designed to replicate real human
faces and may produce distorted resultsif using real portraits. Thisis both atechnical limitation and a deliberate
ethical hurdle.
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Chan ly cudi cung: Ky thuat va Nghé thuat

Al ngay cang xudt sic trong
viéc thyc thi, nhung né
khéng thé ty dinh huéng.
Consistency khong phai la
muyc tiéu cudi cling — nd
chi 1a mot mo neo ky thuat
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Technique 3: IP Adapter and Instant 1D

In the Stable Diffusion ecosystem, the IP-Adapter (Image Prompt Adapter) isatool that allows extracting
identifying features from areference image and "injecting” them directly into the new image creation process. It
allows for better control over text and style transformation compared to purely image-based methods.

K§ thuat Lap rdp Prompt dang Module

Tu duy nhu mét ki su 1ap trinh. TAch biét hoan toan mé ta san phAm thanh mot
khéi bat di bt dich. Chi thay déi céc tham s6 méi trudng xung quanh khéi 16i do. |

r[Suong Mai perfume bottle, translucent jade-green glass body, matte gold cap,j
minimalist black label, elegant serif font]

[placed on marble bathroom
counter, morning light]
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InstantI D takes it a step further: it uses three components — embedding facial recognition from a recognition
model, alightweight adapter module with a detachabl e cross-attention mechanism, and IdentityNet for encoding
facial details along with spatial control. Key advantages: InstantlD requires only a single reference image, no
additional training is needed, and it's particularly effective with non-realistic styles like anime or illustrations.

Technique 4: ControlNet - Spatial Structure Control
ControlNet is an extension of Stable Diffusion, providing pixel-level control over image structure. Users provide

a"condition image"—which could be a human skeleton, depth map, stroke outline, or segment mask—and the
model will produce results that closely adhere to that structure.



Thisis an indispensable tool when you need to recreate the same pose or shot composition in multiple different
settings. Midjourney lacks this equivalent feature —- - cr ef and - - sr ef only affects the overall aesthetics, not
controlling the structure at the pixel level like ControlNet.
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Technique5: LoRA - Training Al'sown " memory"

LoRA (Low-Rank Adaptation) is a computationally efficient method for fine-tuning Al models. Instead of
retraining the entire model (which is costly and complex), LoRA only adjusts a small portion of the parameters —
enough to "teach” the model to consistently recognize and reproduce a specific character, style, or product.

“G1a1 phiu” Céc cb may hang nang: LoRA vs. InstantID
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The basic process. Prepare 15-30 high-quality images of the object to be consistent, train the LoRA file
(typically 3090 minutes on a modern GPU), and then call this LORA filein every related image generation. The
CivitAl community currently hosts over 100,000 user-trained and shared models, LoRAS, and embeddings — a
huge resource for both beginners and experts.

Thisisthe method that offers the highest consistency currently available, but it requires an initial investment of
time and hardware.

Technique 6: Inpainting (Gener ative Fill) - Change without breaking



Instead of recreating the entire image from scratch, inpainting allows usersto "redraw™ only a specific areawhile
keeping the rest intact. Thistechniqueis particularly effective when needing to change facial expressions, adjust
the posture of a part of the body, or replace the background without altering the character.

Technique 7: Unique Name Tagging for Characters

A simple but surprisingly effective trick: instead of using a generic description like "agirl with dark hair," give
the character a unique and unusual name (e.g., "Aria_VN_2046") right from the start, along with a highly
detailed description. Then, use that exact name in every subsequent prompt. This technique helps "anchor" the
characteristics to a fixed semantic token, significantly reducing drift when the context changes.
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D6 chinh x&c Phdu thuat: Ngif nghia & Chinh sira cyc bd

[DIN 1: INPAINT, 8, 2:5]

Inpainting (Generative Fill)

Thay d6i ma khong pha vé. Chi khoanh viing va
V& Iai mot chi tiét cy thé (bi€u cam, canh tay,

| woewnmem | phing nén) trong khi khéa chit phin con lai clia
| bire anh.

Unique Name Tagging (MO neo Ngif nghia)

Thay vi md té chung chung, hay gan mét ma
dinh danh ddc ban (VD: Aria_VN_2046). Diéu
nay budc Al neo cac dic diém vao mot token c&
dinh, giam thiéu sy troi dat (drift).
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Practical Process - Case Study: Building a Perfume Brand I dentity

Imagine yourself in the shoes of a designer who receives arequest: create 10 advertising images for a high-end
perfume brand called "Morning Dew," featuring a turquoise glass bottle with a gold cap and black label. Ten
different settings—from aminimalist living room to a misty morning forest—but the product must look exactly
the samein every image.

Step 1 - Createtheoriginal product image (anchor image)

First, create a highly detailed "backbone" image of the perfume bottle, set against a neutral background (white or
light gray). Thiswill serve as the reference image for the entire project. Note the seed number of thisimage.

Step 2 - Build a fixed prompt for the product

Separate the product description into afixed "block™ that never changes across all prompts:

" S??

ng Mai perfunme bottle, translucent jade-green glass body, matte gold cap, m ninmal

Step 3 - Change only the background



For each of the 10 scenes, only change the environment description, keeping the product description block

completely unchanged. For example:

"[ product bl ock], placed on narble bathroom counter,

or

nmorning light fromfrosted

“[ product bl ock], surrounded by dewy noss in Vietnanese forest at dawn, vol unetr,i

Kién tric Workflow Thyc chién: Case Study Suong Mai

Yéu cau: 10 bic anh quéng cio cho chai nuée hoa thiy tinh xanh ngoc. 10
béi canh khac nhau, nhung sén phdm phai giéng hét nhau 100%.

1. Tao Anh géc
(Anchor Image)

2. Thiét Iap Khoi
Prompt San phim
(C& dinh)

3. Thiét 1ap Khi
Prompt Bai canh

(Bi&n dai)

4. Apdyng
Reference
(IP-Adapter)

5. Kiém soat
Chat lugng (QA)
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Step 4 - Usethereferenceimage via | P-Adapter or --cref

Upload the original image of the bottle as a product reference. This ensures that the proportions, shape, and color
are preserved even when the ambient light changes significantly.

| Tam nhin 2026: CA nhan héa
& Quy md cuc dai

Sic manh 1dn nhat cla Consistency
khéng n3m & vic tao ra 1 bic anh
hodn hdc. N6 ndm & khd nang xudt ra
hang nghin bién thé cda cling mjt 15i
san pham — ty dong tinh chinh bdi canh
Vi cam xtic d& khdp néi véi ting phin
khic khach hang vi mé, ma khéng lam gdy
v@ nhdn dién thuong hiéu.
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Step 5 - Checking and screening

After each creation, place the result next to the reference image and check against the checklist: Is the bottle
proportion correct? | s the glass color the right tone? I s the font on the label still recognizable? Any image that

fail s these three checks needs to be recreated.



Evaluating tools based on real-world needsin 2026
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There is no single best tool for every situation. Below is a practical assessment based on specific needs:

Midjourney V7 with --cref/--sref: The best choice for high-artistic style and overall aesthetics. Simple
interface, no deep technical knowledge required. Disadvantages: no pixel-level structural control, completely
public community (unless paying extrafor Stealth Mode).

Stable Diffusion + ComfyUl: Maximum control, most complex workflow. Combining LoRA + ControlNet +
IP-Adapter in asingle pipeline for near-perfect consistency. Suitable for studios and technical users. Low cost if
adedicated GPU is available.

OpenArt: A standout in 2025 thanks to its Character Profile feature — saving and reusing characters across
different work sessions. Achieved high scores in independent consistency testing across multiple styles (realism,
anime, animation, oil painting).

Neolemon: Specializesin 2D illustrated characters and cartoon style. After ceasing support for realistic images
from mid-2025, the platform focuses entirely on children's books, comics, and educational characters. The
Action Editor tool alows for changing poses from a single reference image.

Runway Gen-4: The top choice when consistency is needed in video. Its reference system is specifically
designed to keep subjects and shots consistent across multiple shots — something that still image editing tools
cannot achieve.

InstantI D (implemented via ComfyUI/A1111): Best for preserving facial recognition from a single reference
image, particularly effective with non-realistic styles. No prior training required, instant results.
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Thefutureof creative Al - Personalization, ethics, and copyright.

As models become increasingly adept at consistency, anew set of equally important questions emerge.

Unprecedented scale of personalization

The most obvious trend in 2026 isthat Al will not only create consistent content but also personalize it for each
target audience. A brand could produce thousands of variations of the same advertising image — each adjusting
the character, setting, and emotion to suit different customer segments — while maintaining consistent product
identity throughout.

Copyright issues are reshaping theindustry.

The lawsuit filed by Disney and Universal against Midjourney in June 2025 isa clear signal: major P owners
are actively scrutinizing the legal boundaries of this technology. For those building businesses on Al-generated
content, understanding the commercial usage rights of each platform isacrucia step. Most platforms now
strictly prohibit the use of character consistency to replicate real human faces without consent.
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Theline between creativity and copying



When Al can reproduce an artist's "style” with high accuracy, the question of creative ethics becomes urgent. A
LoRA filetrained on an artist's work without permission —isit atool or aviolation? The industry currently lacks
consensus, but legal trends are increasingly leaning towards protecting the rights of the original artist.

Conclude

After all the techniques and tools mentioned above, there's one important truth that needs to be acknowledged
frankly - Al is getting better at execution, but it cannot navigate on its own.

Consistency isn't the ultimate goal—it's atool to serve a creative vision. And that vision must come from
humans. The question "what does this character look like?' can be answered by Al. But the question "who
should this character be, what values ??should they represent, what emotions should they evoke in the
viewer?'—that remains atask that cannot be delegated.

In the age of hybrid workflows, a good designer isn't necessarily someone who knows the most software, but
rather someone who deeply understands the meaning of the images they create and knows how to use Al to
amplify that vision—not to replace it.

Consistency is atechnique. But meaning is always an art.

Y ou finished reading the article "Consistency in Al: The Secret to Professional Content Production in 2026"
edited by the TipsM ake team. We hope this article has provided you with many useful tech tips and tricks. Y ou
can search for similar articles on tips and guides. Thank you for reading and for following us regularly.
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